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COMMUNITY GARDEN ORGANIZING PROCESS

IDEA
One or more people have the idea to
start a garden

$

INTEREST
People generate interest & enthusiasm
by talking informally with neighborhood
friends about a garden

$

LEADERSHIP
The friends identify community leaders
who can pull in people from other
segments of community

4

MEETING
Out of this an informal core group is
created of people intrested in making
the idea a reality

)

ACTION
The informal group takes one step
toward making the idea real, such as
identifying a possible garden location,
or if a site is identified, who owns it or
how to get water to site

!

ADVERTISE & INTERVIEW
Advertise/outreach to neighbors to
come to a public meeting about
creating a community garden

|}

GO PUBLIC
Hold the first public community
meeting (See pages 73-86)

or

IDEA
An outside group has land
available and the idea for a
neighborhood garden

!

Identify a community
organizer to coordinate the
project

A

¢

Outreach/advertise the idea
in the neighborhood to see
who is interested

Low

No one is

Drop the
interested -

project

or

!

Ask the community what interests or
needs they have
that they would like to work on

or

!

Modify the plan to have a community
garden in order to meet community
interest & desires




